
 

Arranging Concerts - A quick 'How To' guide (August 2013) 
 

Introduction 

As an active music group, the MSE needs concert dates, and for a proportion of these to bring in revenue for the 

band to help us balance the books. 

To help spread the load and to encourage players to take responsibility for the success of their own group, we've 

made this a whole-team exercise, hopefully with everyone getting involved in finding the best venues in the island. 

This mini guide is provide to help you prioritise your efforts, and to make the initiative a success. 

 

Some Key Facts 

In response to my previous attempts to get the band's players actively looking for venues, I've come across one or 

two objections that I'd like to address.  It may be that certain misconceptions are holding you back, and I'd like to 

dispel them for that reason. 

"The Competition is too fierce" 

"There aren't enough suitable venues" 

"The venue holders aren't interested" 

I've heard these statements or similar from a few in the band, but as far as I know , no-one other than myself has 

gone out and about in person to make enquiries.  I've been told that there are many groups competing for the same 

venues, and that bands are forced to play in tiny spaces for free because the market for music is saturated. 

Whilst there's a grain of truth in all of this, it simply doesn't match the experiences I've had when I've gone out to 

make contact.  When I've approached venue holders in the correct way, I'm always met with a great deal of support 

and enthusiasm, and have rarely (if ever) failed to secure a concert as a result of my enquiries.   

This is because of all the music organisations on the island, almost none are proactive in contacting venue holders in 

person.... and I'll discuss "the correct way" to contact venue holders a little later. 

For now though, here are some general facts and figures about our market. 

There may be many music organisations in the island, but most simply aren't in our space, and therefore don't class 

as competition to what we're trying to achieve.  There are countless pop groups, children's educational groups, 

music clubs that practice only and never perform, karaoke singers and small groups that focus on playing in pubs etc.  

Using the Music Service's directory as a guide, I spent some time researching our more direct 'competition'. 



There are about a dozen active brass/silver bands and similar groups. 

There's a similar number of choirs, and the same again for assorted ensembles, quartets etc. 

Even allowing for exceptions - some bands that aren't listed for instance - I make this 30 - 50 groups maximum, and 

some of those will be far too large to fit into the smaller churches / halls that I feel are our ideal venues. 

Further, I know of none of these bands making a proactive exercise of setting up new concerts - which puts us in a 

category of 1 - i.e. no competition at all. 

As for venues, there are about 50 Anglican and Roman Catholic churches, around  40 active Methodist Chapels and 

Churches, and 60 assorted church halls etc. - so around 150 ideal potential venues.  

I've researched these types of venue not through any particular religious preference or affiliation, but because their 

buildings are generally well suited to holding a concert with audiences of 50 - 200 people, and the first two types 

have congregations waiting in the wings as potential audiences. 

In addition, there are loads of clubs, societies, charities etc. all of which have halls or similar facilities to use, and may 

need the services of a band from time to time.  However, locating the details of these groups is not so easy as with 

churches, and the quality of their venues is more variable. 

Overall, each of the above church / chapel venues could easily support say one music event a month, so that's over  

1000 potential concerts across these venues - shared even between 50 bands, that's 20 concerts a year each! 

In other words, there's ample room for the island's bands to find concert venues, and if we make pro-active 

enquiries, we're in a class of our own. 

Looking to the competitive side of the market, this is of course pretty subjective, but I've never been told that a 

venue holder can't fit us in because they're swamped with interest from other bands.  In fact quite the opposite is 

true, with churches in particular saying that they can't get enough musical groups to come to their venues.  If you 

approach them in the correct way, I guarantee that you'll find them receptive and enthusiastic for our music. 

 

Finding Venues - the Wrong way. 

We're all human, and our first instinct is to take the short-cut, the easy way to achieve our goals. 

The easy route in this case is to Google details of a church / churches in your area - in which case you'll get their 

address, the vicar's name, and usually a telephone number & email address. 

It's tempting to make the next step an email to the vicar or admin contact telling them about the MSE, and 

expressing interest in holding a concert.  This takes almost no time at all, doesn't involve you getting out from behind 

your desk, and offers zero chance of rejection.  The worst that will happen is that your email will be ignored. 

However, this is highly unlikely to lead to an enthusiastic or even positive response. 

- It's impersonal, and as a result the recipient therefore can't feel your enthusiasm 

- Vicars are the wrong audience.  They don't organise music events and are very busy with church matters, so 

they're sometimes pretty off-hand.  In contacting a vicar / rev, you may at best get the name of one of the 

church wardens which is of course a start, but it's not an ideal route into their team. 

- Email addresses are often used as a barrier to those wanting to make enquiries.  The lack of personal contact 

makes it all too easy to simply ignore or delete an incoming email enquiry. 



You could of course telephone the vicar.  This puts them 'on the spot' as they've got to deal with you as a human, but 

again my experience is that they will tend to fob you off, refer you to their website or another person etc. 

The worst aspect of taking the wrong / easy route is that once your enquiry has been rejected, it's difficult to then 

re-approach that venue which takes it off our list for a while. 

 

Finding Venues - the Right way. 

Like any form of selling (and that's what we're doing here), the keys to success are in preparation, co-ordination and 

above all, personal contact. 

Firstly Preparation.  Before even attempting to make contact, make your life immeasurable easier by finding out 

which local churches have enthusiastic teams behind them, and solid congregations. 

How ?  by asking around.  Even if you don't go to church, maybe your friends do, and folk generally have opinions 

about which church is a good one to go to and which not, even if they're not religious.   

You can also look in the papers, or use google to find out which churches put on music events, fund-raising etc., and 

tend to interact positively with their communities.  You might also get a contact name via your enquiries. 

... and of course, you can always put on your Sunday best and go along to the church (if not for the service then drop 

in afterwards) to get a feel for the building and the team that run it.  If you need an excuse to be there, take a 

camera and tell anyone who asks that you're doing an art project or similar :) 

Co-Ordination : To make sure you don't duplicate someone else's efforts (and annoy the venue holders at the same 

time), please make sure you keep Jas informed of your enquiries, and work with him to make sure we work together 

as a team, effectively and efficiently. 

Personal Contact : Once you've found a lively candidate, there's simply no substitute for visiting them in person.  It 

shows that you're enthusiastic, you'll never get turned away and in a five minute conversation about potential 

concerts, you'll probably come away with an in-principle agreement to put something in place.  At this point, I'm 

happy to go along with you, or on my own, to agree the details and make the final arrangements. 

 

Some Examples 

All of the above isn't just theory, it's information based not only on my own efforts to arrange concerts, but on 30 

years of successful general sales experience which has often been gained the hard way (door to door).  Here are 

three successful contacts as examples, two are mine and one comes from Guy working with Jo Overty. 

 

Patrick Church 

You may remember that we performed a very successful concert in Patrick last November.  The church folk brought 

along around 80 of their congregation, gave them wine and nibbles, held a raffle and at the end of a fun and feel-

good musical event, made a little over £500 from the night. 

So - how did I set it up ?   Easy - Pauline and I went along one Sunday in the early summer when they were holding 

an arts and crafts exhibition - with exhibits lining the walls.  They provided coffee and cakes, the atmosphere was 

really friendly and you could tell that the church was well supported by their volunteers. 



While Pauline checked out the art stuff, I looked at the seating, the area next to the altar etc.  Soon, one of the 

wardens introduced herself and I told her that I thought the church would make a great concert venue for our group. 

About 30 seconds later, when I mentioned that we had 40's / big-band numbers in our repertoire, the deal was all 

but done.  She introduced me to the parish team right there and then, and it was all I could do to leave the church 

without promising to fetch my sax and return the same day to play some music for them. 

I've recently made an enquiry with the church (the same people) saying that we'd love to arrange a second concert 

with them, and hope to hear back soon. 

 

Glen Maye Chapel 

Pauline was recently at a coffee-morning, where she met a roving lay-preacher.  They got to talking about Peel 

Cathedral and how attendances had dropped off lately.  Pauline asked him if this was a general trend and he said no, 

quoting that the team at Glen Maye had a great congregation and a real sense of community. 

When I learned of this, I Googled the venue and learned that they'd recently conducted a large fund-raising 

campaign and had refurbished the chapel with the proceeds.  I decided this was well worth my time to investigate. 

The vicar in charge covers about 6 churches and chapels in the west.  I know her and whilst she's a nice lady, she's 

got too much on her plate to get enthusiastic about concerts, so I drove out to the church to take a look.  I grabbed 

the telephone number from their board, of the lady who organises renting out their hall. 

The same day, I phoned up and talked to her (and her husband who turned out to be the warden).  I explained that 

whilst I didn't want to rent the hall as such, I thought it might be a good venue to hold a concert in, and explained 

that we could split the proceeds. 

Both thought it was a great idea, and the husband told me that through their fund raising work they'd got pretty 

good at PR, and could easily get between 60 and 80 people to a concert. 

The following Saturday morning, we met to sort out some of the finer details and decide on a date.  Done deal ! 

 

St. George's Church, Douglas 

Based on the questions I asked the team to research recently, Jo sent me the following info (see below).  I presume 

that this had been conducted over the 'phone, but whatever the method, I now had the info need to a) prioritise the 

venue as a good candidate for the MSE and b) make contact. 

I have indeed phoned Meg Irving.  I have no doubt that this will result in a concert date for us. 

The name of the venue: St George’s Church in Douglas. 

The name of a contact person at the venue (preferably someone that you've spoken with recently): Meg 

Irving. 

Their telephone number: 672658 or 429605. Best time to ring, late afternoon. 

 Why you think that a joint concert would work well for the MSE: They are willing to split proceeds, average 

70 to 100 people at their events and are keen provided MSE could produce posters and advertising materials etc. 



Additional info: They’d be interested in partnering up over either your participation in their already regular carol 

service OR a separate event prior to Christmas. They’d want to include a religious element. They’d be happy to 

discuss precise musical content with you. They have a tradition of jazz as, when the now defunct Manx Jazz Festival 

ran (August each year), there was always a jazz service at St George’s as part of it. 

 

Conclusion 

There is a wealth of concert venues in the island, and venue holders when selected through a little basic research are 

both receptive and enthusiastic when offered an opportunity to partner with us to raise funds. 

 Approaching venue holders in the wrong way will tend to back-fire and may scupper our chances in the 

medium term, through making a second approach difficult.  

 

 Doing nothing and leaving it all to others will not help us to arrange concerts. 

 

 To be successful, you must come out from behind your computer, engage with people locally and finally 

make contact in person with the venue holder (ideally face to face, but it can also work by 'phone if you're 

confident and practiced in telephone techniques). 

 

If we all pull together as a team, working to Jas as co-ordinator, we can easily put together half a dozen events for 

the coming year, and when we do we're well on the way to re-starting the band. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


