
Getting the MSE back on track 
Team Meeting - 9th September 2013 

 

Attendees Apologies 

Michael,  Andrea, David, Kyra, Matt, Ben, Jem, Jas Jackie 

 

Key Actions 

Brief Description Deliverable Who When 

Concert Events Set up events for the 2014 year David and Jem jointly, 
pending Jas's trip to India 

Within the autumn term 

Rehearsals @ 
St. Georges 

Jem to contact venue holder to view 
and assess for our needs 

Jem Within 2 weeks 

Concert : Ramsey 
/ North 

Investigate potential venues for a 
concert in the North of the island 

Kyra No date set 

Concert : With 
Ramsey singers 

Contact Regal singers to investigate 
possibility of a joint concert 

Andrea No date set 

Xmas Busking Set up busking dates @ Douglas and 
Tynwald 

Ben, liaising with Michael 
to avoid clashes with 
IOMWO - then checking 
with the team. 

As soon as the Xmas 
booking service starts 
(expected Oct.) 

Passion Plays Meet with their Music Director to 
seek opportunities which may be of 
benefit to the MSE - but not 
featuring the band itself 

Jem Sat. 14 Sept. 

    

 

Key Agreements 

Agreement Comments 

The MSE will remain at Eastcliffe in the short term 
(a few weeks).  We will account retrospectively for any 
rehearsal fees due - Michael to notify the Eastcliffe 
managers. 

Jem will investigate a new rehearsal facility in Douglas, 
based on information provided by Michael. 

 

  



Introduction 

The last few weeks of the 2013 summer break have seen a dramatic turn-around in the band's prospects, and also 

some changes to our line-up, no doubt prompted by the line that Jem drew in the sand back in November last year.  

Over the last three years that the band has suffered from a significant lack of 'commitment and contribution' from its 

membership, effectively leaving all key tasks to Jem as M.D.  This was unsustainable, and sooner or later was bound 

to lead to a crunch point. 

To help re-start the band, Jem detailed a 5-step plan which would deliver some much needed concert and activity, 

whilst proving that the MSE could pull together as a team. 

 

Setting up the Basics 

The 5-step plan is shown below.  We're haven't completed it yet by any means, but we're off to a promising start 

and can work on the outstanding items as we go, provided we positively address the resulting actions as we 

proceed through the year. 

 

An effective Support team / Committee 

Secretary, Treasurer, Librarian, Concerts Organiser (temp. Indian Correspondent) in place 

An activity plan backed by a financial forecast, agreed by the support team  

A schedule of planned and agreed events with dates (minimum 2 per term)  

An effective system of communication both internally and to the outside world.  

An effective music-library system 
which ensures that everyone has sheet music without everyone having to print off multiple parts.  
 

 

Why was the 'Plan' so important ? 

As stated in the introduction, the MSE has suffered badly over the past three years from a lack of involvement in 
both the band's admin, and our musical activities.   As of last year, activity levels were at an all time low, and 
commitment to both rehearsals and events looked decidedly shaky.  Something had to give. 

When we 're-booted' the group in 2010, there remained an uncomfortable feeling of awkwardness on the part of 
some of the players.   Despite agreeing to our new constitution which made it a condition of membership that all 
would make a 'full contribution' to the band's aims, some players nevertheless stayed on mainly out of habit, 
attending rehearsals but otherwise reluctant to fully engage with the band. 

From recent interactions, it's become clear that a number of players chose to quietly ignore requests for support, 
instead hoping that by keeping below the radar, they could simply turn up for rehearsals and leave the admin effort 
to others.  However, this became the norm across the group, and as a result Jem was left to run the ship. 

Jem could have continued to take on all the admin tasks himself as he had done over the past couple of years, but 
thought that this would only exacerbate the main issue.  The more he took on, the more some players felt able to 
stand back, and this validated their choice not get involved. 



Once it became clear that Jem was left alone on the bridge, he started to actively poll the band for some support - 
firstly as polite requests, then over time and after many reminders and repeats which grew in intensity, Jem finally 
gave his requests some teeth and put the band on hold pending the establishment of an effective team ... in the 
hope that this would prompt a positive response where mere requests hadn't. 

At this stage, Jem genuinely felt that even the closure of the band was preferable to the alternative ... doing all the 
work by himself, leaving him unable to enjoy running the band and indeed resenting the situation. 

The outcome of putting the band on-hold wasn't one Jem had expected or hoped for.  Four members resigned from 
the band, all but one citing other commitments that prevented them from committing to attending rehearsals and 
other events. 

The MSE now numbers 9 players - plenty to form a good Sextet, with some flexibility to allow for occasional 
absences, diary clashes etc. ... but small enough to give us some opportunities based around a new financial model. 

Past experience tells us that once folk get properly involved, they feel a sense of ownership and pride in what 
they've done, and naturally want to see their efforts go towards something productive and successful.  With this in 
mind, Jem is keen to build on recent efforts from the team. 

Two words summarise what Jem is looking for from the band's membership - Commitment and Contribution - 
not total devotion, but at a level suited to an amateur band, and with all members having a hobby interest. 

If we're successful in delivering the 2014 plan, we'll end up with a closer-knit central team that achieves the band's 
aims, and drives a more active and enthusiastic feel to the band as a whole. 

 

Retirements from the Group 

Jane B., Jane M., Guy, Chris.   All have left the group amicably, and with valid reasons. 
 
Jem would not comment on details of the individual circumstances behind various players' decisions to leave the 
band, but believes that the player line-up we have now consists of folk who are pretty committed to their music as a 
hobby, and is convinced that overall we have a very strong team musically. 

 

A strange change of fortune 

When Jem reviewed our progress a couple of weeks ago, he was deeply disheartened as aside from his own 

enquiries with the Glen Maye church, nothing had really moved over the summer break.  There was a widespread 

lack of response to requests to get things in gear, and as a result we had only one other realistic prospect in hand - 

St. George's church in Douglas.   Therefore, putting the plan into action this term was looking to be a big stretch. 

However, in the run-up to the start of term, David rode in on his white charger with two good opportunities, plus a 

third in reserve.  These were achieved both by making phone-calls, and physically visiting some of the venues. 

In response to this positive sign, Jem went back to his own contacts, and has made further progress with these too. 

David has agreed to work with Jem whilst Jas is in India, to further the opportunities we've opened up, and with a 

view to creating some solid bookings for us to aim at.  When Jas returns, he will take over concert organisation 

responsibility ongoing, but no doubt supported by David and Jem. 

Note : Networking is really important.  If we don't get out and about and create some opportunities for ourselves, 

our activities will decline, so please keep this in mind when talking to mates, other musicians, even strangers you 

meet at social events.  Often, concert opportunities come from left field - we just need to be receptive to them, and 

make the most of our opportunities. 



Confirmed Concert Opportunities 

 

Glen Maye Church - Date TBA  (Debbie and Paul / 845681) 
 
50/50 Revenue sharing (tickets, nibbles and raffle) - Prices etc. to be agreed 
 
The team at Glen Maye are very experienced at promoting events / fund-raising, as they've recently completed a 
series of initiatives to raised funds to refurbish their chapel.   They're a small congregation, but are keen to work with 
us, on the basis that we provide the music, and they provide the audience.  They said they could get David Anderson 
to support, which will bring extra bums to the seats.  We'll need to play something religious (mid-concert hymn) to 
qualify as a religious service and avoid paying royalties, and we can't serve alcohol, or use it in the raffle. 
 
St. George's Church Douglas - Date TBA 
 
50/50 Revenue sharing - other details to be agreed. 
Meg Irving would like us to suggest dates, and they'll confirm.  We need to produce the marketing stuff, and they'll 
promote it within their congregation.  Meg suggested a theme based on Gospel / hymns jazzed -up, as the church 
used to do this annually in place of their regular Sunday service, and the place was packed - 200 + in the audience. 
 
Peel Pensioners - March 26th 
 
This is an annual repeat concert - and we're always much appreciated. 

 

Prospective Concert Opportunities  - Hot ! 

 
Braddan Church. - Date TBA 
 
Interested in doing a concert, together with their Choir. 
Graham Kirkland suggests getting together over the Brass Weekend in early Nov. 
 
Manx Legion (North Quay) - Contact is Linda.  Date TBA, year is set up from Dec onwards 
 
Very interested, and can generally provide a concert of 200+. but we may need amplification. 
 
St. Catherine's Port Erin - Summer Concerts series 

These are free concerts with a retiring collection for the bands taking part.  They are well promoted, and attract a list 

of well known local bands, so I believe this is worth a try.  We're on their distr. list, and Jenny from Port Erin 

Commissioners will contact us to discuss dates in October. 

Tynwald Day 

An outdoor performance opportunity - pays £100.   Jem is not sure that this shows our talents off to best advantage, 

but it's unchallenging and a guaranteed source of income if we need it. 

Peel Cathedral 
 
This is an annual repeat, and we'll probably get asked again.  This year's concert was poorly attended, partly because 
we didn't bring our own audience.   
 
 

 
 



Others 
 
Trinity Methodist church - Rosemount  Date TBA 
 
Committee will discuss our proposal for a concert when they meet in September.  More news on this as it breaks. 
 
Holy Trinity Church, Patrick - Date TBA 
 
This is the venue of our successful concert held last November.  I've sent an email to get in touch, but have no 
response yet, so I'll get hold of some 'phone numbers and arrange to go see them. 
 
Summer Performances in the Villa Arcade, Douglas 

This is a summer series similar to the events above.  I believe the Arts Council will pay £65, and there's a possibility of 

a collection afterwards.  These are often sparsely attended though. 

Southern Gentleman's Association ? 

This is an opportunity that David mentioned in the meeting - details to follow. 

 

Financial Management 

No cause for panic at the moment - we have ~£800 in the bank.  We do need to ensure we cover our costs ongoing, 

and address our shortfall so that we have a minimum £1,000 cushion, built up over the next two years. 

The band now has 8 paying members., which adds a little to our problem in meeting our costs (£480 subs in - £600 

out on Eastcliffe rental alone ). 

The band agreed to leave subs at their current level for the time-being, although there was a general willingness 

within the membership to pay higher subs if needed. 

 

An alternative venue and financial model (decision point) 

Having less players in our line-up makes playing at Eastcliffe financially difficult, as we now have to manage on 

reduced subs income, bearing in mind the statements above. 

Free facilities  ? : Having no rental costs would mean a saving of around £600 / year, which would immediately 

change our financial picture and take a lot of pressure off the group.  Jem offered the use of facilities at Whitestrand 

at no charge, but as most of the group are based in Douglas, this wasn't seen as ideal as a permanent base. 

We agreed that  Whitestrand would indeed be used from time to time as we would have access to a piano, music 

system, recording equipment etc. which gives us greater possibilities for musical variety both in practice and in our 

concerts.   The Whitestrand Sun Lounge will hopefully be completed before Christmas. 

Michael suggested an alternative potential rehearsal venue that may suit our needs, and that would be available at 

no charge.  Jem will investigate and report back to the band. 

 

  



Communications 

The band members need to be kept up to date with on-going decisions, arrangements etc. 

We can work with written material via the blog, or an update in the session break, or both.  However, some 

members have traditionally ignored much of the information they're given, and this gets in the way of running the 

group.  We need to work on achieving the best solution to suit members needs overall - but all of us need to make a 

point of taking in the material (listening / reading) carefully, and in particular acting on any requests for info / 

support etc. 

 

Moving Forward 

We've put in place some, not all, of the basic plan.  Many of the team elements are not yet proven. 

That said, it was clear in the meeting that all present were very keen to see the band succeed, and Jem believes that 

there's now a spirit of enthusiasm and involvement that hasn't been seen in quite some time. 

All have agreed to move forward into the new year.  We now need to make sure that all, not just the central team 

(post-holders) work together effectively, to deliver on the promising first meeting. 

 


