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Introduction 

As most readers will already know, the topic of MSE finances (and in particular, balancing the books), is a topic that 
I've highlighted over the past term or so, and which we need to address and correct over the course of the next year 
if the MSE is to continue to be able to maintain an active rehearsal and events schedule.  Specifically, we need to put 
appropriate arrangements in place this term, to ensure we're headed in the right direction and return our finances 
to a healthy level. 

A Stable Base 

Since we formed the band in 2007, we've maintained a steady financial balance featuring a cash holding of around 
£1,000 to support our various activities (we often have to pay out in advance for special events, for which our 
income arrives later in the day). 
 
Our main operating costs are our rehearsal facility (Eastcliffe), music arrangements, software, and our website. 
 
... and we've paid our way through Member subscriptions and Christmas Busking, with some limited support from  
concert income and of course, the Arts Council who have supported events such as weekend workshops. 

Changes, Changes 

Over the past couple of years, we've seen a couple of changes both of which have affected our finances to the 
detriment .... 
 
 
Increase in Rental Charges. 
 
We rent our rehearsal space (Eastcliffe) from the government.  We initially paid £10 per evening, but this was 
increased to £15.  As an absolute number, this is pretty reasonable, and comparable with other locations in Douglas. 
 
Nevertheless, it increased our typical annual rental costs from £400 to £600, which is significant in relation to our 
total costs.  Aside from our rehearsal space, we only have around £300 of regular annual expenditure. 
 
  



Reduced Membership 
 
Our membership count is currently 3 or 4 less than it was a couple of years ago. 
 
From a musical standpoint, this is actually an advantage, as we're a better fit in the Eastcliffe rehearsal space, our 
rehearsals are more productive (I can hear what's going on), and the team we have in place currently seem 
committed to making the group a continued success. 
 
However, the smaller numbers also deprive us of around £200 a year in subscription income. 
 
Other Costs 
 
Finally, the past year has seen us spend a bit more on sheet music and we've also had to 'catch up' on the costs of 
running our website - these factors are not major, but have contributed to a general increase in costs. 
 

The Current Situation 

As of the end of the last financial year (31 July 2013), our cash holdings stood at ~£800. 

This is £200 short of our nominal float level, and around £400 less than at the same point in the previous year. 

In other words, we're spending more than we're bringing in and leaving things as they stand will further reduce our 

cash levels.  Sooner of later we'll end up fire-fighting to keep the group going financially. 

By acting now, we have time to turn things around without resorting to drastic measures. 

 

What we've done about the problem so far 

As most of the team will know, we've put some work over the past term into potentially increasing our cash holdings 

level through arranging concerts which can bring us some ticket revenue.  This has generated some early successes, 

and we have plenty of opportunities to explore, looking into the next financial year. 

We've also explored finding a rehearsal venue that is available either free of charge or at reduced cost.  However, 

this hasn't been successful. 

I've recently bought a collection of sheet music titles for very little outlay, have begged some others from a friend of 

Alistair Parnell, and have increased my output of arrangements (which don't have a cost behind them other than 

keeping our arrangement software current). 

These things are all headed in the right direction, but in my view they aren't enough on their own to put us back on 

track.  Therefore, I've spent some time thinking through a basket of additional measures which will help us get our 

finances on a stable footing, without changing our operating model radically. 

  



Proposals 

In this section, you'll see a comprehensive review of both our income and expenditure.   In principle I've sought to 

bring in a little extra income through tweaks to our current arrangements, whilst reducing outgoings wherever I can. 

 

1 Sources of Income 

Subscriptions Currently, MSE subscriptions are £20 / term for those not in full-time education.  
  
I propose that we increase this to £25 / term.  Most folk I've spoken to seem to be 
in favour of this.  The change will generate around an extra £150 per year 
assuming a paying membership of 10 players. 
 
I feel we should retain free membership for students up to A-Level, as I believe it's 
important to foster younger talent. 
 

Concert Revenue We now have the basics in place to set up concerts which bring some ticket 
revenue into the group.  In the current year, I've assumed that we'll run just one 
such concert (Patrick), plus play on Tynwald Day.   For future years, I've assumed a 
modest increase to 2 revenue-earning concerts - this is a minimum, and we may 
well achieve more if we put the time into organising these events properly. 
 

Busking Typically, we bring in around £500  year from various busking events.  Last year 
we had a good year and played 5 times, bringing in £600.  This year I've assumed a 
slightly lower figure based on our playing in three slots (£450). 

 

 

2 Expenditure 

Music Arrangements We've spent just £50 on arrangements this year, and this has given us a large list 
of SATB titles to run with.   As a result of this, previous purchases of Sextets from 
Jon Halton, and some freebies from Mike Franton, we have plenty of new material 
to keep us challenged in the next year or even two.  ... and this is in addition to 
our extensive back-catalogue (which we may well make use of next year), plus 
anything I find the time to arrange / compose. 
 
I've made an allowance next year of £100 to allow us to buy anything we find 
particularly attractive, but we may well choose not to spend any of it depending 
on how our income stream performs. 
 

Website Costs Our website was originally set up with a well known hosting company.  Over time 
the associated costs have risen, partly due to hosting our entire music repertoire 
on-line.  On renewal in the 2014 year, our costs will have risen to ~£100 / year. 
 
I intend to do two things to combat this trend.  Firstly, I will slim-down our storage 
requirements, by only storing 'live' pages on the website, for material we're 
working on in any given term, ... and putting all live entries on a single page (like 
our recent new materials page). 
 
Secondly, I will attempt to transfer the hosting over to a provider with whom I 
have numerous other sites.  As a result, I should be able to slash our costs down to 
a minimal level (~£30 / year, maybe even less). 
 



 

Room Rental Given that we will likely remain a band of around 10 players, with a concentration 
around Douglas, we don't have much choice but to pay the going rate for 
rehearsal space.  Our arrangement at Eastcliffe is about right in terms of cost at 
£15 / night, especially given that we have our own key. 
 
Any change to a free resource @ Whitestrand Farm would mean a radical change 
in our line-up, so we'll avoid it if we can. 
 

Software We use Finale products to produce our arrangements.  I have the full product, 
whilst Jackie uses a lesser-featured but still entirely useable version.  We haven't 
updated either for a while and whilst we can get through 2013/14 ok, the 
following year will no doubt require an upgrade run. 
 
My software is registered for educational use, so we can keep the costs 
reasonable, but we should budget up to £150 to keep up to date. 
 

Insurance It is now becoming mandatory that events provide for third party liability - where 
this is not provided by the venue holder, we will have to arrange cover.  We would 
only do so where we are suitably recompensed financially, so I have left this blank 
for the time being. 
 

Events Typically, the MSE arranges a special event every second year - last year it was the 
weekend workshop event with Alistair Parnell.  Whilst some of the costs are 
covered by contributions from attendees and we are generally supported by the 
Arts Council, the group itself sponsors the event - usually around £500 which in 
this case occurs in the second year. 
 

Subsistence Any expense that we haven't planned for - we usually set aside £50 / year for odds 
'n ends. 
 

Other (Library) A similar allowance to subsistence - but this time set aside to cover sheet music 
printing costs. 
 

 
 
 

  



The two-year view 

 
The forecast below ties in with the financial proposal detailed earlier in the document. 
 
Through taking a number of small but important decisions to cut down on our costs, whilst raising a little extra 
income through increased concert activity and slightly raised member subs, we should be able to recover the monies 
lost from our balance last year, and put ourselves in a financially stable position to maintain our current balance of 
rehearsals, concerts and special events. 
 
 

Running the MSE - Financial Forecast 
 

   

       

  
2013-14 

 
2014-15 

       

  
Income Expenditure 

 
Income Expenditure 

Concerts 
 

200 
  

300 
 Busking 

 
450 

  
500 

 Subscriptions 
 

630 
  

675 
 

       Music 
  

50 
  

100 

Website 
     

50 

Room Rental 
  

600 
  

600 

Software 
     

150 

Insurance 
      Events 
     

500 

Subsistence 
  

50 
  

50 

Other (Lib.) 
  

50 
  

50 

  
1280 750 

 
1475 1500 

       

  
Movement 530 

  
-25 

       

       

     

Overall 
Movement 505 

 


